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e- (novernance
The e-Governance Policy of Arputha College of Arts and Science aims to harness
technology and digital platforms to streamline administrative and academic processes, enhance
transparency, improve stakeholder engagement, and elevate the overall quality of services within
the institution. This policy underscores the institution's commitment to staying at the forefront of
technological advancements while ensuring data security, privacy, and inclusivity.

Objectives:

* Implement e-governance solutions to automate routine administrative tasks and academic
processes, reducing manual intervention and minimizing errors.

o Enhance interaction and communication between students, faculty, staff, and external
stakeholders through digital interfaces, fostering a collaborative learning and
administrative environment.

o Establish secure databases and digital repositories to ensure accurate and easily
accessible information for informed decision-making and reporting.

e Reduce paper usage and promote eco-friendliness by transitioriing to digital platforms for
administrative and academic functions.

+ Equip students, faculty, and staff with the skills and knowledge required to leverage
technology effectively for academic, administrative, and personal growth.

e Integrate e-learning platforms, virtual classrooms, and digital learning resources to
provide students with a modem and flexible education experience.

¢ Develop enline portals for admission, fee payment, course registration, and student
support services to streamline processes and enhance user experience.

e Digitize administrative tasks such as attendance management, leave applications, and
financial transactions, reducing paperwork and manual processing.

o Utilize digital communication channels to disseminate timely announcements, notices,
circulars, and event information to all stakeholders.

« Enable the institution to continuously assess the effectiveness of e-governance systems,
refine processes, and ensure accountability in administrative actions,
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Scope of e-Governance Policy

The scope of the e-Governance Policy within Arputha College of Arts and Science encompasses
a wide range of administrative, academic, and support functions, all aimed at leveraging
technology to enhance operational efficiency, transparency, stakeholder engagement, and the
overall educational experience.

* The scope of this policy extends to the following:

Implementing online admission processes, enabling prospective students to apply, submit
documents, and pay fees clectronically.

Digitizing student records, attendance, grades, and academic progress for easy access and
retrieval,

Managing employee records, payroll processing, leave applications, and performance
evaluations through digital systems.

Automating financial transactions, expense tracking, budgeting, and procurement
processes to ensure accuracy and transparency.

Using digital platforms to share announcements, circulars, news, and updates with
students, faculty, staff, and other stakeholders.

Establishing an online mechanism for stakeholders to raise grievances, submit feedback,
and track resolution progress.

Implementing an online platform for course delivery, assignments, assessments,
discussion forums, and resource sharing.

Implementing a digital library system for online book access, resource cataloging,
research databases, and e-journals. '

The scope of the e-Governance Policy at Arputha College of Arts and Science is
comprehensive, aiming to transform and digitize numerous aspects of administrative,
academic, and support functions. The policy ensures that technology is leveraged to

improve efficiency, accessibility, and the overall quality-of services for all stakeholders
within the institution.

Elements of e-Governance Policy

The e-Governance Policy for Arputha College of Arts and Science encompasses a set of

key elements that define the institution's approach to integrating technology for enhanced
governance and operational efficiency. ;

e-Governance in Administration

Enterprise Resource Planning (ERP) Systems
Implementing an ERP system that integrates different administrative functions like

student records, finance, human resources, and procurement. This allows for centralized data
management, reducing duplication o
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Online Admission and Registration

Enabling prospective students to apply for admission online, submit required documents
digitally, and receive notifications about application status. This simplifies the admission process
and minimizes paperwork.

Digital Records Management

Digitizing student records, employee information, financial transactions, and other
administrative documents. This ensures easy retrieval, reduces physical storage needs, and
enhances data accuracy.

Online Fee Payment

Allowing students and their families to pay fees and dues online through secure payment
gateways. This eliminates the need for in-person transactions and provides a convenient way to
manage financial obligations.

Human Resources Management

Using e-governance for managing employee records, leave applications, payroll
processing, and performance evaluations. This increases accuracy, reduces administrative
burden, and ensures timely processing.

Digital Communication

Utilizing digital platforms such as email, intranet, and messaging apps for internal
communication among staff, faculty, and administrators. This facilitates quick and efficient

information sharing.

Data Analytics and Reporting

Using data collected from e-governance systems to generate reports and insights that aid
in informed decision-making and planning.

Grievance Redressal Portal

Establishing an online platform for stakeholders to submit grievances, feedback, and
suggestions. This facilitates prompt resolution and demonstrates institutional responsiveness.

Document Management System

Implementing a digital document management system to store, organize, and retrieve
administrative documents securely and efficiently.

Performance Evaluation and Feedb
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Utilizing digital tools fi i .
or conduct m i i
s g osks ing performance evaluations, gathering feedback from

Automated Notifications

Setting up automated notificati i ]
ications for important dates, events, a i i
that stakeholders stay informed. J ’ s eac g o

e-Governance in Finance and Accounts

Online Fee Payment

Enabling students to pay tuition fees, examination fees, and other charges through secure

online payment gateways, enhancing convenience and reducing the need for physical
transactions. '

Automated Invoicing and Billing

Automating the generation and distribution of invoices, bills, and receipts for various
services offered by the institution. '

Expense Tracking and Reporting

Using digital platforms to track expenses, generate financial reports, and provide real-
time insights into the institution's financial health.

Payroll Processing

Automating payroll processes, including salary calculations, tax deductions, and direct
deposit, to ensure accuracy and timeliness.

Online Financial Transactions

Executing financial transactions, approvals, and fund transfers electronically to reduce
paperwork and processing time.

Financial. Transparency

Ensuring that financial reports, statements, and transactions are easily accessible to
stakeholders, promoting transparency.

Document Digitization

Digitizing financial documents, receipts, invoices, and other financial records for efficient
storage and retrieval.

Online Admission Process
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Implementing a comprehensive onli

submit applications, upload documents, an,

ne admission system where prospective students can

d track their application status digi
. gitally.
Automated Application Review y

Using digi :
g digital tools to process and review applications, reducing manual effort and

improvi i
proving the efficiency of the admission process.

Online Document Verification

' Implen}enting a system for verifying applicant documents online, reducing the need for
physical submission and verification. |

Communication with Applicants

Using digital communication channels to notify applicants about admission decisions,
requirements, and deadlines.

Fee Payment and Financial Aid

Facilitating online fee payment options and prbviding information about scholarships,
grants, and financial aid packages.

‘Student Information System (SIS)

Implementing a digital SIS to manage student records, course enrollments, attendance,
- grades, and academic progress.

Online Feedback and Surveys

Collecting feedback from students through online surveys to continuously improve
admission processes and student support services. :

Expected Outcomes of -Governance
Enhanced Efficiency

E-governance streamlines administrative processes, reducing manual effort and
paperwork. Tasks such as admissions, registration, and data management become faster and more
accurate.

Improved Stakeholder Engagement

E-governance fosters better communication between students, faculty, staff, and
administrators through digital channels. Thj ds to more informed interactions and stronger
engagement,

Convenient Accessibility
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